
Kairos Outside AC Meeting 
April 30, 2016 after KO Reunion in Las Cruces, NM 

Call to order at 1:53 pm by Ellen Cady 

Roll call:   Nicoma Hobbs 
 
Council present 
Connie Baker 
Ellen Cady 
Rosetta Gilmore  
Alicia Granados 
Nicoma Hobbs  
Erma Nichols 
Beth Noce 
Betty Roberts 
Paula Wallace 
Elsie Williams 
Lynette Wood  
Lina Guthrie 

Council absent 
Samantha Armendariz 
Linda Boyd  
Cruszita Chavez 

Guest present 
Delores Garcia 

Prayer:   Rosetta Gilmore  
Devotion:   Ellen Cady 

Minutes for 3/19/2016 read by Nicoma.  Motion to approve the minutes pending 
amendments to the re-election section made by Rosetta Gilmore and seconded by 
Connie Baker.  Approved. 

Financial Secretary Report:by Beth Noce  
Details on income: Raised $18,124 
Weekend expenses: $10,525.55 
Balance      $9,000 
Still some expenses and in-kind receipts pending for total financial report for weekend 
#29.  Discussion on reimbursement to Cruszita Chavez for new Wall.  Motion made by 
Paula Wallace and seconded by Betty Roberts to reimbursed $175.00 to Cruzita for 
building materials she purchased for the new Wall.   Approved. 

Connie Baker will receive a money order in the amount of $433.03 for expenses turned 
in today from Beth Noce.  

Alicia still adding up receipts and In kind receipts.  These will be turned in from Alicia 
Granados and the kitchen team soon. 



Discussion about fund-raising and donations elicited in the name of Kairos Outside.  
Any love offerings or fund raising done in the name of Kairos Outside needs to be 
handed over to Betty Roberts so that she can record them and have it deposited or sent 
to the appropriate person/persons.   Any other fund raising or love offerings raised by 
individuals for team fees or other expenses do not have to be turned in, if it is raised 
without using Kairos Outside name. 

Old Business  
1. Trailer insurance issues:  Ellen Cady Must have a copy of the actual policy page 
showing the Liability coverage (not the insurance card), before the trailer can be moved 
again.  
Also Larry Wood is looking into getting a trailer for Kairos Outside at cost; one could be 
purchased for about $3,000.   Lynette Wood will keep us updated on this. 

2. Updating computers: Ellen Cady will be updating the computers for the leader and 
the OL1 and they will both have Window 10 loaded when she gets the updates 
completed.  

New Business 

1. AKT training for Lynette and Linda.  They will attend training in Huntsville, Texas 
on June 3-6, 2016.   

2. AC overnight training - Sept. 17, 2016.   Discussion about making the September AC 
meeting a training meeting and inviting prospective new AC members to attend.  A 
motion was made by Paula Wallace and seconded by Erma Nichols to make this 
meeting an overnight training meeting and invite prospective AC members.  Erma 
Nichols will be setting up the reservation at Bonita Park Camp. This is a hotel style 
setting with 2-persons per room and cafeteria style meals.  The cost will be $68 a 
person which will include 1 bed overnight, 3 meals, and access to a hot tub and 
swimming pool and a conference room.   Cost for each person will be $68.00 for their 
bed and meals.  We will meet on Saturday, September 17th at 10:00 am at Bonita Camp 
and will end the meeting on Sunday, September 18th at 10:00 am.  
PLEASE PRINT:  New ACOP (Advisory Council Operating Procedures) dated January 
2016 prior to the Sept. Training Meeting.  Link: 
http://www.mykairos.org/docs/ac/acop.pdf  
 
It was discussed and decided the meeting in July 16th AC meeting will be held by a 
teleconference call.  When this call is set up, this information will be emailed to the AC 
members. 

3. We need to be praying for who God wants to serve as OL2 for Weekend #30. 

4. We have a couple of AC members who will be leaving us. Vicki Clark and Bertha 
Martinez have verbally resigned and will need to send in their resignation letters to Ellen 
Cady to make this official. 
So due to the loss of these to wonderful ladies we need to look at replacing them now.  
Suggestion for new AC members are: 
    Stacy Brewer 
    Diane Salgado- Dow 
    Jessica Maribal 



    Bianca Medina 
    Gabrial Sapien 
These are just a few names that have been mentioned.  Volunteers agreed to ask them 
if they would consider joining the Advisory Council.  They should also be invited to 
attend the September Training Meeting. 

5.  Ellen commented on the importance of checking all boxes in the EZRA program so 
the Leader’s Report is accurate.  This includes the Guests “completing the weekend” 
box, the Team information about Lay/Clergy, Ethnicity, Male/Female, and church 
information.  Also Ellen stated we should start utilizing ALL the Reports available in 
EZRA instead of re-making them in Word or Excel.  This would save the Leader and 
Agape a lot of time, be accurate, and be uniform in style for the Going-Forth Packets. 
 
Reports for Team meetings:    
OL1 – Print a Prayer List (with Guest’s name only) for team members.. 
Leader – Team lists (with assigned Talks and Position on team (re-print as needed). 
Leader – Print Talk List Assignment for Talk Facilitor and Talk Review forms. 
Leader – Spiritual exercises for Head Spiritual Director (unless they print from their copy 
of EZRA). 
Reports for Agape/Closing Going-Forth Packet (after Table assignments, Guest 
arrive and Guest information is imported to Leaders computer) 
Leader/Agape – Table Assignment list 
Leader/Agape – Guest List 
Leader/Agape - Team List 

6.  Ellen reported a new EZRA program is coming out and is available for order now.   
Also a new Kairos Outside Manual is ready for distribution to our AC council and will be 
available for all team members for KO #30. 

Review of Weekend #29 Reports 

1. Facility comments, and consideration of other facilities.  Joey, the manager from Lone 
Tree Ranch was very rude and out of line with Facility Coordinator this year.  Also he 
contested the number of Angels given to him on the billing and would not take our AC 
Facility Coordinator’s word.   So due to this issue and the billing issue; if the next 
weekend is held at Lone Tree Ranch then Beth Noce has stated she would resign as 
the Facility Coordinator and will not negotiate the contract. 

2. On that note, Lynette, Erma, Connie and anyone else interested in going, will be 
headed to Black River Camp on Tuesday May 3, 2016 to check out the grounds and 
find out all the details to see if we can use this facility for Weekend #30.  Also we have 
other people who are looking into other facilities and we'll keep you updated on this. 

3. Another suggestion the AC is considering is to have a sound person on the team for 
our future weekends.  In the past, we have used the Advising Leader and this past 
weekend we used one of the Musicians and Clergy.  This is not acceptable. 
 
4. Lynette Wood stated that all of her team meetings for Weekend #30 will be held at 
the Baptist church in Ruidoso. 



5. Discussion of the need for additional ice chests.  Motion made by Paula Wallace and 
seconded by Erma Nichols to purchase 2 big ice chests.  Connie Baker volunteered to 
purchase two big ice chests for Kairos Outside weekend.   Approved. 

6. We would also like to make sure that from now on we assign three (3) people to 
serve the soups on Friday nights for the guests.  Maybe this should be Team members 
who do not have a Guests contact. 

7. Johanna Anderson has made it clear that she would love to keep working but only as 
a spiritual assistant not as Head Spiritual Director. 

Other Items: 

Beth requested copies of the newsletter with revisions of date error.  Ellen Cady will 
revise the newsletter and load it on the web site for anyone to print from there. 

Our next AC meeting will be July 16, 2016, and will be a teleconference call meeting.  
You will be notified of the time and phone number. 

Motion made by Erma Nichols and seconded by Paula Wallace to adjourn the meeting.  
Approved. 
Meeting Adjourned at 4:23 pm 
 


